
​RoadSafetyBC Intranet Redesign​
​Launch:​​September 29, 2026 |​​Timeline:​​2.5 months​​from assignment to launch​

​The goal​

​Turning the intranet into a source of truth for staff​

​The challenge​

​The RoadSafetyBC intranet was underutilized. Staff primarily used it to access program​
​information, while branch news and updates lived largely in email or a monthly PDF newsletter.​
​The goal was to shift the intranet from a place staff went to find something to a central, living​
​source of truth for branch communications.​

​The shift​

​We moved from a static, Canva-designed PDF newsletter to an intranet-first model. New​
​content is published directly to the intranet, where it can be searched, revisited, linked and​
​organized. A regular Intranet Round-Up email now directs staff to the latest content rather than​
​duplicating it in an attachment. This also creates opportunities to use intranet data to​
​understand what staff are actually accessing and interested in.​

​What we built​

​●​ ​Staff Hub​​— Central home for branch news, updates​​and information relevant to staff.​
​●​ ​Leadership Updates​​— Permanent home for leadership​​communications that had​

​previously been distributed only by email.​
​●​ ​Culture & Community​​— Space for staff voices, interviews,​​articles, submissions and​

​stories from across the branch.​
​●​ ​Intranet Round-Up​​— Concise email highlighting new​​content and directing staff back to​

​the source.​

​Visuals​
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​Culture & Community: Overview​



​Community: Articles​



​Article: Page layout​



​Community: Recipes​
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